MINUTES
GREATER PORT CHARLOTTE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MARCH 11, 2020

1:39 p.m. — 3:17 p.m.
Public Works Conference Room
7000 Florida Street, Punta Gorda, Florida

Members Present: Bob Logan, Chair
Stephanie King, Vice-Chair

Gregory Carney
Sue Tobin
Members Absent: None
County Staff: Karlene McDonald, Community Liaison

Jason Ouimet, Maintenance & Operations Manager
Karly Greene, Operations Supervisor
Lisa Eby, Executive Assistant

Guests: None

Call to Order / Roll Call:
The meeting was called to order at 1:39 p.m. A roll call was taken, and a quorum was present.

Changes to the Agenda / Motion to Approve Changes:
None

Approval of Minutes:
The draft minutes from December 18, 2019 were approved as submitted.

Citizen Input on Agenda Items Only (3 Minute Limit):
None

Unfinished Business:

a. Maintenance of Streets and Drainage: Public Works is coordinating with Utilities to replace
road crossing pipes during the Ackerman Avenue & El Jobean Road Sewer Projects. There
are 12 road crossing pipes in the El Jobean Road area and approximately 120 road crossing
pipes in the Ackerman Avenue area with an anticipated cost of approximately $1,400,000.

b. Sidewalks: The Dorchester Street Sidewalk Project is still in discussion with the consultant
and has not gone out for re-design. Public Works will not pursue new sidewalk construction
in Greater Port Charlotte until the completion of Dorchester Street Sidewalk Project. There
was discussion on the sidewalk repairs within the Greater Port Charlotte area due to age,
tree roots, vehicles, and water. This fiscal year includes sidewalk repair projects on Beacon
Drive, Collingswood Boulevard, and Edgehill Terrace. Mr. Logan suggested the Advisory
Board revisit the Sidewalk Master Plan and set a goal next meeting for the Advisory Board
members to have a prioritized list of potential locations for Engineering to review. Mr.
Ouimet recommended the Advisory Board increase the sidewalk maintenance funds when
reviewing the FY22 and FY23 preliminary budgets. There was discussion on alternative
mitigation practices and possible tree removal; Public Works cannot remove tress if they are
on private property.



c. Paving Program: The FY20 Paving Program includes Midway Boulevard Area 10 and
Quesada Avenue, construction is anticipated to start near the end of the fiscal year. Paving
will occur the fiscal year following the completion of the El Jobean Road, and Ackerman
Avenue Sewer Project areas.

New Business:

a. Financial Reports: The FY19 fourth quarter final expenditure report and FY20 first quarter
financial reports were reviewed. Ms. Greene and Ms. McDonald reviewed the upcoming
budget adjustments and noted there was an increase to the Right-of-Way (ROW)
Reclamation line item, increasing the budget to $750,000 from $100,000. The Paving and
Rejuvenation line items had funds transferred to the Landfill Fee, and Concrete Flatwork line
items.

Citizen Input on MSBU Items (3 Minute Limit):
None

Advisory Board Open Discussion:
Conversation ensued regarding partially buried (sumped) driveway pipes and Vac Con
requests; the County currently has mapped over 68,000 pipes throughout the County.

Schedule Meetings / Items for Next Agenda:
Future meetings are scheduled at 1:30 p.m. in the Public Works Conference Room as follows:

e June 10, 2020
e September 9, 2020
e December 9, 2020

The meeting adjourned at 3:22 p.m.

Submitted by: Karlene McDonald
Public Works Department
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AGENDA

GREATER PORT CHARLOTTE STREET & DRAINAGE
MUNICIPAL SERVICE BENEFIT UNIT (MSBU)

ADVISORY BOARD REGULAR MEETING
WEDNESDAY, MARCH 11, 2020

1:30 p.m. Public Works Conference Room
7000 Florida St., Punta Gorda, Florida

BOARD MEMBERS: Bob Logan, Chair

Stephanie King, Vice-Chair
Greg Carney

Sue Tobin
COUNTY STAFF: Karlene McDonald, Community Liaison
PURPOSE: Regular Meeting

o r Db =

Call to Order / Roll Call
Changes to the Agenda / Motion to Approve Changes
Citizen Input on Agenda Items (3-Minute Limit)
Approval of Minutes: December 18, 2019
Unfinished Business
a. Maintenance of Streets and Drainage
b. Sidewalks
c. Paving Program
New Business
a. Financial Reports
Citizen Input on MSBU Items (3-Minute Limit)
Advisory Board Open Discussion

Meeting Schedule / Items for Next Agenda

10. Motion to Adjourn



Greater Port Charlotte Street & Drainage
Municipal Service Benefit Unit

Advisory Board Meeting Attendance
Wednesday, March 11, 2020

Location: 7000 Florida Street, Punta Gorda, FL 33950
Public Works Administration Conference Room

INFORMATION SUPPLIED ON THIS FORM
BECOMES PUBLIC RECORD

NAME (please print) Email Address Phone Number

Karlene McDonald Karlene.McDonald@charlottecountyfl.gov 575-3627
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Quesada Avenue

Paving Program - FY 2020
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Midway Area 10

Paving Program - FY 2020
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FINAL - Q1

Formerly Fund 165 (NA)
BEGINNING BALANCE

REVENUES RECEIVED:

EY 10-11

EY11-12

FY12-13

CHARLOTTE COUNTY PUBLIC WORKS
MSBU FINANCIAL HISTORY
FY 11 THRU FY 20

FUND 1300

GREATER PORT CHARLOTTE ST/DR MAINT

FY13-14

FY 14-15

FY 15-16

FY 16-17

FY17-18

FY 18-19

$ 6,493,529.83

$ 9,451,275.06

$12,695,122.45

$ 12,188,903.41

$13,529,506.86

$14,189,282.61

$16,035,286.75

$ 18,418,954.98

$ 19,069,301.97

Adopted
Budget FY 19-20
FY 19-20 3 Mo. Actual (a)

$ 16,029,032.46 $ 8,641,813.43

Assessments 9,240,840.50 9,395,717.75 9,371,946.95 9,356,471.21 9,306,444.09 9,300,741.10 9,375,416.51 9,339,268.26 9,328,366.73 9,523,576.03 5,248,265.81

Interest 72,927.76 66,317.03 64,404.65 85,530.26 122,281.72 130,756.35 201,435.99 378,951.61 326,320.98 55,350.34 11,664.71

Net Inc(Decr) FMV/Invest. 4,738.17 43,273.89 (54,340.16) 20,398.48 34,293.99 1,166.74 (42,597.45) (167,833.86) 165,725.92 3 (357.54)

Excess Fees /Misc. 92,719.10 91,742.28 81,438.08 73,953.20 70,797.13 68,103.85 71,600.99 50,909.38 63,808.89 - 126.57

Misc. Rev.-Refund Prior Yr. Exp. 266.24 1,831.41 -

GDC Recovery 650.00 650.00 650.00 650.00 650.00 986.00 986.00 986.00 986.00 986.00 986.00

Less: Reserve - FS 129.01 (478,946.32)

State Grant-Econ. Environ/ 21,237.50 11,583.28 -

Total Revenue 9,412,141.77 9,599,532.36 9,464,099.52 9,558,240.65 9,546,050.21 9,501,754.04 9,606,842.04 9,602,281.39 9,885,208.52 9,100,966.06 5,260,685.55
TOTAL REVENUES & BALANCES 15,905,671.60 19,050,807.42 22,159,221.97 21,747,144.06 23,075,557.07 23,691,036.65 25,642,128.79 28,021,236.37 28,954,510.49 25,129,998.51 13,902,498.98
EXPENDITURES:

P/S - Engineer Master Plan 2,527.50
c411621 P/S - Engineer 34,412.50 35,090.00 =
c411811 PIS - Engineer-Sidewalks Dorchester 62,120.00 175,000.00
c411811 C/S - Sidewalk Dorcester 875,000.00
c412001 Impvt Other /Sidewalks GPC 800,000.00
c412001 P/S - Eng Sidewalk GPC 200,000.00
c411305 P/S - Bridge Rehab
c410311 C/S- Paving 2,480,182.35 1,881,528.17 5,532,454.99 3,922,568.84 3,898,709.39 3,428,583.66 2,415,372.46 3,854,810.88 11,773,939.25 12,194,375.18 409,880.52
\o Project C/S- Paving 1,880.00 -

CIS - Drainage 60,997.00 -

CIS - Mowing 263,871.92 268,929.80 294,000.00 294,000.00 294,000.00 216,000.00 252,000.00 261,000.00 129,747.12 666,204.00 64,353.00

34,0028 C/S - Specialty Mowing 4,035.00 4,414.00 3,060.00 13,680.00 40,160.00 86,790.00 127,874.00 153,266.00 147,238.00 141,834.00 29,206.00

CIS - Other 14,148.33 12,923.34 12,941.98 16,566.47 7,053.25 9,622.42 24,543.57 13,535.25 11,024.80 12,567.00 1,016.80

C/S - ROW Reclamation 74,999.96 79,474.96 90,284.77 76,943.33 77,945.76 99,814.18 180,500.00 1,497,435.50 100,000.00

CIS - Installed Sod 78,762.00 78,2989.00 66,718.46 115,946.00 96,269.00 166,363.00 156,511.00 112,000.80 300,087.96 141,607.00 53,983.82

CIS - Concrete Flatwork . 59,394.00 78,312.25 140,902.00 169,172.95 30,228.75 11,905.45 123,532.50 19,429.00 115,000.00

CIS - Sidewalk Conns 27,526.00 34,080.75 40,000.00

CIS - Pipe Liners/Drainage 104,774.00 57,169.30 549,930.00 11,670.00 123,208.50 30,421.00 182,546.50 387,801.08 200,519.03 250,000.00 30,920.66

CIS - Drainage (CH CRA) 42,480.34 22,177.50 =

CIS - Drainage Pipes EWS 76,598.38 561,473.37 103,909.13 35,641.86 -

CIS - Survey 5,000.00
¢411703 C/S - Bridge Master Plan 91,000.00

Central/lndirect Allocation 10,648.00 10,648.00 68,581.00 55,584.00 55,584.00 91,372.00 91,372.00 96,143.00 84,634.00 96,565.00 96,565.00
c411305 C/S - Bridge Rehab 165,762.50 800,000.00 44,353.75

Advertising-Legal 150.00

Landfill Fees 5,887.49 6,261.85 6,871.60 4,219.33 15,036.98 12,736.14 8,655.08 42,323.20 132,562.54 20,000.00 21,174.73

MSBU Notices-Postage 0.66 -
c410311 C/S - Pavement Rejuvenation 278,359.90 428,495.20 301,882.32 739,125.00 424,121.67 464,807.16 228,000.00

Admin. Svs - PW 172.86 =

Equipment Repl. Chgs 300,068.03 302,234.15 261,435.85 366,359.44 346,253.80 328,260.40 304,266.36 350,390.18 609,974.79 510,524.23 120,892.96

Maintenance Services 2,400,605.86 2,617,732.45 2,349,046.19 2,698,266.96 2,497,909.77 2,359,957.51 2,279,337.63 2,873,027.48 4,436,022.96 3,922,580.82 773,076.88

Pers Svs - Aquatic Weed 1,667.13 -

Utility - Electricity 135.21 22.92

Tax Coll Fees/Oth Misc 116,529.13 127,822.27 132,578.05 138,112.37 142,615.96 136,513.81 138,599.32 137,575.11 128,063.45 190,471.52 104,965.26

Other Misc.-Refunds 111.24

Materials- Road & Bridge 240,551.85 385,479.14 188,287.79 260,496.68 275,141.81 145,462.61 140,801.64 198,529.79 514,415.73 259,223.81 72,693.21

Sign Materials 51,566.72 34,879.34 32,266.18 59,841.44 24,740.27 11,780.69 28,695.77 28,500.00 27,335.11 70,961.03 6,197.55

ROW Acquisition 1,012.44 -

Total Expenditures 6,454,396.54 6,355,684.97 9,970,318.56 8,217,637.20 8,886,274.46 7,655,749.90 7,223,173.81 8,951,934.40 20,312,697.06 21,906,063.59 1,829,303.06
ENDING FUND BALANCE $ 9,451275.06 $12,695,12245 $12,188,903.41 $13,529,506.86 §$14,189,282.61 $16,035,286.75 $18,418,954.98 §19,069,301.97 § 8,641,813.43 § 3,223934.92 $ 12,073,195.92

TOTAL EXPENSES & RESVS

$ 15,905,671.60

$ 19,050,807.42

$22,159,221.97

$21,747,144.06

$23,075,557.07

$23,691,036.65

$25,642,128.79

$ 28,021,236.37

$ 28,954,510.49

$ 25129,998.51 _$ 13,902,498.98

Note (a): Three Month Actuals per Ledger Summary Report of 12/31/19

Maintenance Mgmt System through 12/31/19

Greater Port Charlotte Mtc 20 2111300

Prapared by Fiscal Services Division 1/13/2020 1:39 PM



